COMPENSATION REVIEW 2026 - CONFIDENTIAL MEMO
TO: J. Vance (IT Director), S. Mehta (CFO)
FROM: People Operations, Helix Corp
RE: 2026 compensation review - G. Marsden (Procurement Lead, Employee 4133)
Summary: The annual review committee recommends a base salary adjustment of 4.0% effective 01 January 2027, moving G. Marsden from band P4-2 to P4-3.
Variable compensation: target bonus remains 8% of base, weighted 60% company performance / 40% individual objectives. The GRIDLINE vendor consolidation outcome is listed as a 2026 individual objective.
Retention note: committee flagged external offer risk; recommend accelerated vesting of 40 unvested RSUs should the Helix Systems partnership signature be completed in Q4.
This memo contains personal data. Distribution restricted to named recipients.
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